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Foreword

The year 2019-20 may be marked as the year of reaching quite some ‘first-time-ever’ milestones
in the history of the Joint Plant Committee (JPC). The organisation’s continuous effort to
serve the steel industry with appropriate data and information has brought to the fore, many
developments that will benefit the stakeholders of the steel industry.
Steel industry’s ready acceptance of JPC’s data is pretty heartening. The fact that this year’s
staggering subscription of data and information has ridden over that of the previous year,
evinces the faith the steel industry has for JPC’s offerings. JPC’s information and data have
found a considerable demand in foreign shores as well.

Other than some commendable achievements, JPC has received the rare honour of being
chosen as an Affiliated Member of World Steel Association (WSA). Though this distinction is
conferred to steel producers only, JPC, owing to its path breaking achievements with profound
knowledge base has received this accolade in spite of being a non-producer of steel. With this,
JPC’s aim of pervading knowledge will certainly receive an edge.

This book, the Annual Activity Report 2019-20 unfolds in stages, JPC’s modus operandi. Readers
will get a clear glimpse of how information is collected, collated, analysed or disseminated and
how the organization has metamorphosed into the destination of knowledge on iron and steel.
The Report also upholds the milestones JPC has successfully reached during 2019-20.
I gratefully acknowledge the support that has gushed in from the Ministry of Steel in particular
and the entire steel industry on the whole, that has led JPC to reach the cusp where it presently
rests.

The Indian steel industry is a significant player on the global stage today and requires an
unbiased, reliable and useful information system. This is exactly where JPC steps in with
its array of reliable data and information services which can guide the industry to reach its
destination of knowledge in iron and steel.

Ranjan Bandyopadhyay
Executive Secretary
Joint Plant Committee
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CHAPTER 1

STEEL SCENARIO AT A GLANCE
A favourable aura mingled in the air as steel
demand, the world over, was on the rise at
the onset of the financial year 2019-20; albeit
at a slower pace, against a sluggish economic
environment. World Steel Association’s
forecast of steel demand has hovered around
1.3% in 2019. Experts believe that China’s
deceleration, a slowing global economy,
uncertainty surrounding trade policies and
the disturbed political situation in many
regions suggest a possible moderation
in business confidence and investment.
Brighter spots have emerged as trade
tensions between China and the USA relaxed
to some extent and Chinese GDP remains at
decent levels. China’s crude steel production
for January 2020 increased by 7.2% from
2019 and has been recorded at 84.3 million
tonnes. Others, India, Japan and South Korea
reported a dip in crude steel production in
comparison to that of the same period of last
year.
This scenario has however, been mired as
the shadow of Covid-19 looms on the global
steel industry and has taken a toll on steel
performance.

Steel scene around the globe: World
crude steel production for March 2020 has
dropped 6% in comparison to the same
time last year, according to data released by
the World Steel Association. During the first
three months of the year 2020, global crude
steel production plunged by 1.4% to 443
million tonnes compared to the same period
of the previous year. Crude steel production

fell in Asia, Europe and North America by
0.3%, 10.0% and 4.0% respectively in Q1 of
2020 in comparison to the Q1 of 2019. China,
well hit by the pandemic, failed to remain an
exception this time recording 79Mt of crude
steel production in March 2020, a drop of
1.7% compared to last year.

Steel scene in India: Back at home, the steel
industry has achieved the rare feat of taking
its steel consumption to the historic milestone
of 100 million tonnes for the first time in
2019-20, touching 100.17 million tonnes as
per data released by JPC. Experts has counted
2020 to be a year of hope for the Indian
steel industry, considering its resilience and
believed that domestic steel would script
a growth of 6-8 per cent in the current
financial year. The industry’s hope that the
year 2020 would see an increase in demand
for steel, better prices and development of
new products as steel consumption could
further soar with an investment of Rs.100
trillion on infrastructure by 2024, seems to
have received a rude shock in wake of the
pandemic. The country went into a lockdown
with the world. The situation has naturally
hit the steel sector. Production has been
pared, export, import has suffered and owing
to the consequent slowdown in primarily
steel intensive sectors, the demand for steel
has also been adversely affected.
Here’s a look at some key statistics reflecting
the performance of the Indian iron and steel
industry during 2019-20 as per data released
by the JPC:
JOINT PLANT COMMITTEE
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Indian Steel: Performance Highlights
2019-20
(mt) 2018-19 (mt)
%change
Item
Crude steel production
109.14
110.92
-1.6
Crude steel capacity
142.29
142.24
0.04
Total Finished Steel (non-alloy + alloy/stainless)
Production
102.62
101.29
1.3
Import
6.77
7.83
-13.5
Export
8.35
6.36
31.3
Opening stock
8.77
12.82
46.2
Closing stock
13.68
12.82
6.7
Consumption
100.17
98.71
1.5
Source: JPC; mt=million tonnes

Steel performance record in the Financial
Year 2019-20 indicates the following in terms
of total finished steel (alloy + non-alloy):
• Production amounted to 102.62 million
tonnes, recording an increase of 1.3 %
compared to that in 2018-19.
• Consumption stood at 100.17 million
tonnes, recording a rise of 1.5 % compared
to the previous financial year.

• Exports stood at 8.35 million tonnes,
recording a spurt of 31.3% compared to
2018 -19.
• Import of total finished steel was at 6.77
million tonnes revealing a fall of 13.5%
compared to 2018-19.
As the pall of Covid -19 overshadows the
country, its steel industry, in line with the
global scenario has been reeling under a
very difficult phase as production crashed,
movement halted, markets closed down and
the soaring inventory turned into a major
concern as demand from user-sectors such as
construction, automobile, consumer durables
and other sectors waned continuously.
In spite of the havoc wrecked by the
pandemic, the steel industry gets a breather
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with some developments - JSPL claims to have
bagged orders worth Rs 50 crore to supply
12,000 tonnes of rail blooms to France and
another of 2,308 tonnes of head hardened
rails from Kolkata Metro Rail Corporation.
Companies are eyeing alternative avenues to
counter the challenges inflicted by Covid-19.
Assailed with inventory at a record high and
borrowings having crossed Rs 52,000 crore,
public sector steel major, Steel Authority of
India Limited is looking at renegotiating
contracts and purchase orders to tide over
the present crisis. Tata Steel’s committee of
directors has approved allotment of nonconvertible debentures (NCDs) worth Rs.
510 crore on private placement basis. As
demand is expected to drop by 25 per cent,
steel companies contemplate focusing on
exports. Domestic demand will however, pick
up gradually from segments like packaging,
steel pipelines for domestic gas distribution,
infrastructure or special steel for automotive
as these segments trudge upwards. Many
companies are evaluating restarting
production in a phased manner. Like always,
the steel industry is fighting hard to rise up
once again overtaking the challenges strewn
in its path ahead.
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CHAPTER 2

THE NEED FOR A COMMON INSTITUTION OF KNOWLEDGE
AND THE JOINT PLANT COMMITTEE
The Indian steel industry, following the
passing of the control regime, started
sensing the need of an efficient and nonpartisan information system. This, it was
felt, could control performance in myriad
segments enabling the steel sector to remain
buoyant and competitive. Different segments
of the industry - consumers, traders and
other market intermediaries, the state
and its agencies together with the existing
and potential investors, have actually
comprehended the need of a common
institution in the country. This institution
can guide in taking vital decisions based on
objective and specialised information.

The possibility of the steel companies and
their plants to become authentic source of
information fizzles on the ground that they
have to provide information, free of bias.
Moreover, the individual steel companies
or plants do not have access to each other’s
data owing to commercial reasons and
restrictions. This is exactly where the
Joint Plant Committee (JPC) steps in with
a reliable, non partisan and user friendly
databank and a vast mine of knowledge and
information on the iron and steel arena.
In fact, JPC’s aim to serve as an authentic
information centre has been acknowledged
by the Ministry of Steel (MoS), Government
of India (GoI) which, vide Notification No.
4(5)/03-DI dated August 2008, has specified
the continuation of the regular activities of
the institution with regard to data collection

and reporting, among others, post deletion of
‘Steel’ from the Essential Commodities Act.
JPC thus continues serving the steel industry
with perfect élan.

Present Scenario: Today JPC has
metamorphosed as a facilitator of the
steel industry; it is the only government
recognized databank on which the entire
steel sector depends. Analysts, statisticians,
technocrats and bureaucrats working within
the steel fraternity value JPC data and refer
to it for their myriad spheres of work. The
soaring demand for information has led to
the preparation of data at an astounding
speed with matching clarity. The data
collected, collated and formulated by JPC is
analysed and disseminated as knowledge
among the stakeholders of the steel industry.
Information of steel and its related segments
in the contemporary scenario are revealed
through a varied collection of books, reports,
survey and periodic journals. These have
already acquired a commendable niche
leading JPC Publications and the Databank to
become the destination of knowledge on iron
and steel.
Looking Back: JPC’s evolution is traced to
1964, the year it was formulated, following the
recommendation of Dr. K.N. Raj Committee.
During that genre JPC was established with
a target to set guidelines for production,
allocation, pricing and distribution of iron
and steel materials in the country. It was
in the year 1992 when the Indian steel
JOINT PLANT COMMITTEE
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industry became deregulated, and JPC took
a detour. The role charter of activities of the
organisation underwent thorough changes
as JPC evolved with an aim to disseminate
knowledge on iron and steel.

Present structure and composition
of JPC: Headquartered at Kolkata, JPC
has four Regional Offices in New Delhi,
Kolkata, Mumbai and Chennai an offices
at Bhubaneswar and raipur in a bid to
consolidate and further sharpen the accuracy
of its data and data collection system at the
regional level. The Economic Research Unit
(ERU) at New Delhi serves as a wing of JPC
to carry out techno-economic studies and
policy analysis.
JPC is headed by Joint Secretary to
Government of India, Ministry of Steel as
its Chairman and has representatives from
SAIL, RINL, Tata Steel, Railway Board, Indian
Statistical Institute as its esteemed Members
as shown below.

• Joint Secretary, Ministry of Steel,
Government of India is the Chairman of
JPC.

• Four representatives of Steel Authority of
India Ltd.
• One representative from Tata Steel Ltd.

• One representative of Rashtriya Ispat
Nigam Ltd.
• One representative of Railway Board.

• One representative from Indian Statistical
Institute (ISI)

• One representative from Chattisgarh
Sponge Iron Limited
• One
representative
from
Engineering Promotion Council

• One representative from All
Induction Furnace Association

JOINT PLANT COMMITTEE

India

• One representative from Ministry of
Mines.

………………………………
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CHAPTER 3

MILESTONES CONQUERED
In the year 20019-20 JPC has, for the first
time in its history, achieved quite some vital
milestones. In its continuous march to satiate
its stakeholders with profound knowledge
on iron and steel, JPC has been successful
this year, to give wings to its myriad dream
projects. Information served by JPC is today
profound, timely and within easy reach.
The activities that have been initiated,
implemented and carried forth for the first
time during the year 2019-20 are as under:
1.

2.

3.
4.

JPC has published the Indian Iron &
Steel Database 2018-19. The very first
of its kind, this steel directory includes
a detailed list of domestic iron and steel
units present in the country in 201819. The book was formally released by
the Hon’ble Union Minister of Steel at
Chintan Shibir in New Delhi. This book
offers the details of companies in the
steel industry and its related segment.
During this year, for the first time ever,
grade-wise import report has been
developed and disseminated. This has
been done to help the steel industry
track various grades of steel that are
being imported.

Trade Report is being prepared in terms
of US$ million (value wise). This is to
support traders to study the market and
facilitate undestanding trate deficit .
An interactive website has been
developed via which full-fledged data
dissemination is being pursued.

5.

6.

7.

8.

9.

Considering the needs of busy
entrepreneurs and policy makers, the
JPC Mobile App has been launched.
This mobile application will help
stakeholders get a clear picture of steel
performance in figures on production,
export, import, consumption, domestic
and international prices.

Considering the reliability of its data
that is globally acclaimed, JPC, in spite
of being a non-producer of steel has
received the rare honour of being chosen
as an Affiliated Member of World Steel
Association (WSA) in India. With this,
JPC’s aim of pervading knowledge would
certainly receive an edge.
Schedule of data release has been aligned
with CSO. JPC has actually brought its
data finalisation time, in line with that
of the CSO policy. This has been done to
bring uniformity in the release time of
reports in the country.

JPC’s Study on Assessment of Steel
Demand in Rural India has been released
formally by the Union Minister of Steel
at New Delhi. The book delves into the
status, trends and potential of steel
consumption in the Indian rural Market.
JPC has for the first time in its history,
published the much coveted Study/
survey on End-use sector-wise steel
demand formally at an event after the
Hon’ble Union Steel Minister’s heart,
Purbadoy at Kolkata. The book was
JOINT PLANT COMMITTEE
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released by the Minister himself. The
book well sought after by the steel
industry has already become very
popular.

10. Millennial Decades has been published
for the first time in the history of JPC.
Interestingly, this slim pocket-sized book
presents the historical performance
of the Indian iron and steel industry
through key statistics on core areas. The
slight size of this annual publication has

been made considering its portability.

11. Corporate Communication Cell has been
set up at JPC, HQs during this year. Its
aim would be to liaison between JPC and
the steel industry and beyond.
All other regular work pertaining to data and
information dissemination, publishing of
book and participation in seminars has been
additionally carried forward as usual which
together form considerable milestones that
JPC has successfully achieved.

………………………………
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CHAPTER 4

DATA COLLECTION AND MANAGEMENT
NEW REPORTING SYSTEM
The issue of data collection and reporting by
JPC has been reviewed in details at various
forum of interaction sessions with industry
representatives as well as Ministry of Steel
and it was felt that given the structural
changes in the domestic steel industry as
well as the present input-output dynamics,
the data reporting system followed by
JPC should undergo some modifications.
Accordingly, after a detailed examination of
the various aspects of the subject matter at
hand and recommendation by a high level
committee of experts from the industry as
well as the Ministry of Steel, 2019-20 saw
JPC changing its iron and steel data reporting
system. Implemented with effect from 201819, the objective is to update the reporting
system so as to present a more representative
and dynamic picture of the modern-day steel
industry in terms of its structure, mode of
operation, input-output dynamics among
others, ensuring at the same time, that such a
change does not involve any loss of data.
Following are some of the core issues to be
noted under the present reporting system:

• It introduces the method of Crude Steel to
HR equivalent, covering only those items
which contribute directly to Finished Steel
Production starting from Crude Steel/
Semis Production.
• It thus separates out Downstream and
Value Added Product Basket (CR/GP etc)
which is reported separately. Also, data

on imports, exports, stock variation and
consumption of items featured in this
Basket are available with JPC and are
reported accordingly. There is, however,
no aggregate numbers of these parameters
for the items in this Basket.

• Steel Consumption is arrived at by
standard procedure of adjusting Finished
Steel Production with Net Imports and
Stock Variation, computed by using all
items across the value chain, so as to
ensure no loss of data.
MEMBERSHIP
ASSOCIATION

OF

WORLD

STEEL

In 2019-20, JPC had earned the privilege of
becoming the Affiliated Member of celebrated
body in global steel fraternity, the World
Steel Association (worldsteel). This not only
acknowledges JPC’s status as the official
reporting agency on steel data for India but
most importantly, opens up new avenues
of data sharing, data access, information
collating and the ability to be a part of global
activities undertaken by worldsteel for the
development of the steel industry. Thereafter,
JPC has also become a Regular Member of
the Committee of Economic Studies (ECON)
and an Alternate Member of Committee on
Raw Materials (RAMCO) of worldsteel. Such
involvement is expected to have important
benefits:
a) Alignment and synchronization of data
reporting with world level
JOINT PLANT COMMITTEE
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b)		Access and contribution to statistical
activities/projects of worldsteel

c)		Availability of updated information on
global issues
d)		Active participation and contribution to
various developmental goals of projects
undertaken by world steel.
ONLINE CAPTURING OF IRON AND STEEL
PRODUCTION DATA

In a first-time venture during 2019-20
and in a bid to (a) move towards increased
digitisation and (b) adopt a non-intrusive
data collection system, JPC has introduced
an online data collection system through a
dedicated portal. Login credentials i.e. userid/password have been given to each iron
and steel units and an awareness drive has
also been taken up by the Regional Offices.
The response of data collection through this
mode has been encouraging and following
are some of the core benefits arising out of
the system:
a)		The ability and facility to reach out to
JPC for data submission has been well
accepted by data providers and as of now,
70% of the total receipts are through this
mode.
b)		Completely non-intrusive, the system has
a user-friendly structure, facilitating quick
submission.
c)		Improved brand image of JPC as one
moving in tune with the digitisation wave.
d)		Besides providing a forum to submit
their data, the system also enables units
to provide their comments on issues they
are facing at their end. This has made the
platform interactive and dynamic and has

8
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made added value to the data submission
process, when viewed from the perspective
of the units.

RELEASE OF THE JPC MOBILE APP

In sync with modern digitisation trends
and with the objective to provide data on
a real time basis, JPC has created a mobile
application (App) which is available in public
domain, in both Android and iOS platforms.
Data can be viewed, downloaded and graphs
can be created with custom-data requests
making the platform an interactive one. The
introduction of the JPC Mobile App is marked
by key benefits for its users:
a)		Availability of updated, real-time data /
data on-the-go

b)		Both Android an iOS platforms are
available

c)		Ability to customise data query as per
requirement
d)		Major statistical tables of the MIS Report
are already been included in the platform
e)		Special reports, featured in the Annual
Statistics, would also be included in the
future.
ONLINE DISSEMINATION THROUGH JPC
WEBSITE

Online dissemination through the JPC
website www.jpcindiansteel.nic.in continued
throughout the year. All current users of data
and information services have been issued
individual user-id-passwords so as to enable
them to access their entitlements online
through the JPC website.
During the year, the JPC Website was
upgraded with new contents and a fresh new
look. But more importantly, an “online-query”

Annual Activity Report 2019-20

module has been included in the JPC website
to facilitate access to customized data in real
time. In line with similar concept as in the
Mobile App, the objective is to provide data
and information to all stakeholders in the
public domain (accessible upon subscription)
in an interactive, user-driven way. The major
benefits / features include:

d)		An easy configuration ensures easy
navigation through state-of-the art, new
look and feel

The contents are periodically updated. All
these steps have marked a significant leap in
provision of value added services by JPC to
its esteemed clients.

b) The product profile varies from cluster
to cluster and this variation is the key to
understand raw material-finished product
dynamics

b)		Major statistical reports and data are
available

c)		The entire module can be subscribed
thereby providing access to a rich and
varied dataset which is also updated and
available in real-time
e)		Inclusion of publications and other value
added services are in the offing

IMPLEMENTATION OF DATA ANALYTICAL
SOFTWARE IN JPC

In-house software are already in place for
generating various production, stock, price,
import, export & consumption reports,
which features in our periodic publications.
Addition and modification of reports in
these software is done based on demand and
requirement from time to time. In addition
to the existing in-house software, Microsoft’s
Business Intelligence tool, Power BI has been
implemented for generating various valueadded analytical and graphical reports from
our existing database.

C

RELEASE OF CLUSTER-WISE STEEL PRICE
DATA
During 2019-20, JPC started the collection
and reporting of iron and steel price data
from leading steel clusters of the country,
in addition to its standard coverage of four
metro cities (Kolkata, Mumbai, Chennai and
Delhi). These clusters are Raipur-Raigarh,
Bhubaneswar,
Bengaluru,
Hyderabad,
Coimbatore, Mandi Gobindgarh,Faridabad,
Ludhiana, Ghaziabad, Jalna, Ahmedabad.
Data collection has been streamlined now
and reporting has commenced as well. The
objective is not only to add value to the
reporting system but also to reach out to
examine the price dynamics in clusters
where steel is produced, specially by units in
small-to-medium scale. Such reports ensure
rich dividends, which include among others:

a)		Availability of updated, real-time data

JP

a) Clear understanding of price trends
directly at the steel producing clusters

c) Core value addition to existing fortnightly
price report of JPC, both complimenting
and supplementing it. Going ahead, focus
would be on streamlining the process
further, monitor the incoming data and
examine scope for extension to other
clusters.
NEW ITEMS OF DATA COLLECTION:
EMPLOYMENT,
PRODUCT
PROFILE,
PRODUCT GRADES

Keeping in view the emerging changes
in the nature of information sought from
JPC, during 2019-20, JPC extended its
JOINT PLANT COMMITTEE
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data collection canvas to new items which
included information on employment (direct,
indirect) and product profile of units. Efforts
have also been put in place to collect data
on grades of the steel items produced by the
steel units. The major benefits of such steps
taken include among others the following:

• Survey of domestic sponge iron industry

b)		Understand employment patterns

Field-surveys are one of the most important
methods for regular and extensive updation of
the JPC database. Similarly, under the aegis of
and with the approval of the Ministry of Steel,
JPC conducts studies on market segments to
understand the trends and dynamics of the
domestic steel industry. However, both the
structure and modes of operations of the
Indian iron and steel industry are changing
fast, due primarily to the expansion process
currently under-way and secondly, due to
the impact of the market fluctuations which
is increasingly getting reflected in closures/
downsizing
of
operations/mergers/
acquisitions. Such changes in a vast and
heterogeneous industry like steel, makes it
important that JPC re-looks at the entire way
the field-level market/segment surveys and
market studies are currently undertaken
by JPC – from selection of segments to
frequency of operation. Accordingly, JPC had
earlier drafted a policy on segment surveys
and market studies to be undertaken during
the period, 2014-15 to 2018-19 in order to
lend an element of structure and method
in conducting such exercises and act as a
roadmap for future activities.

a)		Value addition to existing database for all
stakeholders

c)		Information on product profile at unitlevel is a key to understand supply side
issues: both supply constraints and
availability and is an aid to future need for
capacity creation in that line
d)		Data collection on product grade is a
first-time venture and when complete,
will give all stakeholders, an exhaustive
indicative picture of the supply side of
the Indian steel industry. When combined
with grade-wise import reports, it is likely
to emerge as an indicator of areas where
import substitution may be effected.
COMPLETED SEGMENT SURVEYS

As a regular charter of activities, JPC takes up
field surveys of steel producing segments in
order to understand the structural changes
therein and update the database accordingly.
These pan-India activities are conducted by
the Regional Offices of JPC and the resultant
data is processed and finalized in consultation
/ association with industry experts. The
survey data then officially forms a part of the
iron and steel database maintained by JPC
and is reported accordingly for the segment
surveyed. During 2019-20, the following
surveys were taken up by JPC in line with
the provisions of the policy document on
segment surveys formulated by JPC :

10
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• Survey of domestic iron ore pellet market

The objective in each case was to collect
operational and other relevant information
on the concerned sector and update the
existing database on the same.
JPC POLICY ON SEGMENT SURVEYS AND
MARKET STUDIES

With the lapse of this five year period, this
document was updated to cover the next five
years, 2019-20 through 2023-24 and was
placed before Joint Secretary to Government

Annual Activity Report 2019-20

of India and Chairman, JPC, and had received
approval for execution. The activity details
are shown below.

saw JPC publish a host of new / first-time
reports and publications. The endeavour as
well as the fresh contents were appreciated
by its readers. These are detailed below.

REVIEW OF DATA REPORTING FORMATS

•

The Policy, however, is open to review any
time during its time frame specially if it is
felt that there are changes in the system /
industry, which needs incorporation in the
policy to make it relevant.

Data reporting formats are reviewed by JPC
for value addition to current practices and
the following noteworthy additions were
made in recent times like item-wise reporting
on Semis for Sale, Structurals into Light,
Medium, Heavy, Bars & Rods into TMT, Wire
Rods and Alloy & Stainless into its individual
components
DISSEMINATION
OF
KNOWLEDGE
THROUGH PUBLICATION/REPORTS
I. Special Publications :
Regular publications of JPC like Annual
Statistics, MIS Report, JPC Bulletin were
updated with new sections/content and a
fresh look-and-feel during the year 2019-20.
At the same time, encouraged by the need to
reach out with a greater array of information
based on its extensive database, 2019-20
Year

•

•

•

•

Study
of
End-Use
Segment-wise
Steel Demand: the first ever official
documentation on the level, pattern and
nature of steel consumed in major enduse segments of the economy

Assessment of Steel Demand in Rural
India: an update on 2011-12 Study by JPC
on the level, pattern and nature of steel
consumed in modern-day rural India,
end-use/steel-category/steel item and
State/UT-wise
Steel Data: Millennial Decades: the firstever attempt of JPC to bring core historical
data on the performance of the steel
industry in a reader-friendly pocket-book
format
The Indian Iron Ore Pellet Market: an
update on the last Study that revealed key
data on the status and performance of the
iron ore pellet market

Population Survey

Market Studies

2019-20

Sponge Iron

Crude Steel

Domestic Iron and Steel Scrap
Market

2021-22

Crude steel

2022-23
2023-24

Re-rolling

Pellet-Sinter
Sponge Iron

Pellet-Sinter

Ferro-Alloy, Flat
Product
Re-rolling
EAF-IF

C

The Indian Iron & Steel Database: the
first-ever documentation of State/UT
wise spread of iron and steel units in the
country, segment-wise

Comprehensive Survey

2020-21

JP

Manpower in Steel Industry:
Requirement vs Availability
Raw materials for steelmaking
Domestic Rural Steel Demand

Indian Stainless and Alloy Steel
Market
JOINT PLANT COMMITTEE
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•
•
•
•

Grade-wise Import Report: the first-ever
attempt and now a regular report, on
trends in major items of import (long/
flat) in terms of major grades

Trade Report: a fresh report from JPC
exclusively on the trends in iron and steel
export and import
Consumption pattern of steel and steel
products in the J&K region: a look at the
subject matter, after scrapping of Article
370

Glimpses of Indian Steel Demand, Trends
during FY20, FY21: a quarterly report
for the Ministry of Steel which attempts
an assessment of trends in future steel
demand through a review of current and
possible trends in industry and economy

•

World Steel Association Report

•

Statistical table for monthly analysis on
the steel sector

•

b) Monthly Analytical Reports

Release schedules were also maintained for
all of the 12 editions of the various monthly
analytical reports during the year. At the
same time, the reports were also upgraded in
terms of content to make them more useful
to readers.
•

II. Regular Reports

a) Monthly Statistical Reports

Release schedules were maintained for all of
the twelve editions of the various monthly
statistical reports during the year. At the
same time, the reports were also upgraded in
terms of content to make them more useful
to readers.
•

Secretary D.O. Report

•

MIS Report

•
•
•
•
•
•
•
•
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Retail Market Price

Import and Export Statistics
Performance Report
Trade Report
DPIIT Report
WPI Report
CSO Report

Iron ore price report
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Performance Status: Finished Steel and
Iron Ore

•

•

Report on Industry Developments–
highlighting salient developments in the
domestic steel industry as also global
industry and the Indian economy as
observed during the period concerned

Weekly Steel in News – compilation in
one place, of the various news items
pertaining to the Indian steel industry
during the week, as reported in leading
national dailies
World Watch – a report on major
developments in the world steel market,
focusing on trends in prices, policies
and developments during the month
including reporting on trends in world
economy

III. Information / Analytical Support To
Ministry Of Steel

Throughout the year, JPC had prepared and
forwarded Ministry of Steel materials on
various issues concerning the Indian iron
and steel industry. Some of the key tasks
accomplished during the year in this regard
include the following:
•

Preparation of Induction Material
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•
•
•
•
•
•

•
•
•
•
•
•
•
•

Trade data in relation to creation of HS
Codes

Information related to meeting under
Chairmanship of Hon’ble Commerce &
Industry Minister on strategy to balance
Indo-China Trade
Information related to USDOC CVD on
welded stainless pressure pipes exported
from India
ISA representation for imposition of CVD
Import of HR Coils form Iran

Supplementary
Questionnaire
in
Administrative Review on Countervailing
Duty investigation by Department of
Commerce USA (USDOC) on certain
Finished Carbon Flanges exported from
India-reg.
Information as sought related to IndiaIsrael FTA

Supplementary Questionnaire on CVD
Investigation on Carbon Steel Flanges
US-DOC CVD Investigation on Carbon and
Alloy Steel Threaded Rods

Information related to 5th Meeting of
India Brazil Trade Monitoring Mechanism
in New Delhi- inputs
India-EU SCT

Information related to India-Kazakhstan
7th JWG meeting

Information related to 4th meeting of the
Joint Committee for India-Colombia Joint
Business Development (JCBD) in New
Delhi
Competitiveness of Indian Steel Industry
vis-à-vis Imports from Japan and South
Korea-Need to Review CEPA

•

Representation
Steel

•

Information related to 16th Session of
the Joint Economic Commission meeting
between India and Belgium Luxemburg
Economic Union (BLEU) is scheduled to
be held on 17th September, 2019 in New
Delhi

•

•
•

•
•
•
•
•
•
•
•

on
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Electrogalvanised

Brief Note and relevant issues concerning
Russia

Inputs for 8th Joint Commission Meeting
with Mexico

Information related to 5th India-Mexico
Bilateral High level Dialogue (BHLG)
of Trade, Investment and Economic
Cooperation, with the objective of
promoting economic and trade relations
between India and Mexico
Representation on steel pipes & tubes

Comments/Inputs of ongoing cooperation
with Saudi Arabia, UAE and Qatar for
visit of Hon’ble Minister of Steel from 7th
September to 13th September 2019
Economic Survey 2019-20

Information related to (i) reduction in
import duty on the input raw material
and (ii) tax structure parity

Information related to D.O letter dated
27.09.2019 from JS, Dept. of Commerce
regarding import / export analysis and
making suitable intervention
Inputs for 8th Joint Commission Meeting
with Mexico

HSM meetings with High Commissioners/
Ambassadors of various countries
Material for Finance Minister’s Budget
Speech for 2020-21
JOINT PLANT COMMITTEE
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•

Inputs for Booklets on Six Months
achievements of the NDA Government

•

Addressing
regulatory
regarding imports

•
•
•

Preparation of Presentation and brief
Notes. regarding

concerns

Inputs for 16th Meeting of India-Australia
Joint Ministerial Commission (JMC) to
be held in New Delhi on 24th February,
2020.
Year End Review of Ministry of Steel.

IV. Materials for Parliament Questions

Following is the summary of the information
service provided by JPC including the number
of Diaries which it has prepared materials for,
during the Monsoon Session, Winter Session
and Budget Session of 2019-20 of the Indian
Parliament. As always, the objective, while
preparing the materials, was to meet the
information need as adequately as possible.
Care was taken to meet the twin criteria of
adequacy and quality while preparing the
material.

V. Regular Publications
a) Performance Review, Iron & Steel – 201819: This annual publication of JPC has
been earning critical appreciation from
all and encapsulates the most exhaustive
account of the event, developments,
progress made in different aspects of the
Indian steel industry in the fiscal gone
by. Besides sections on raw materials,
economic highlights, global steel scene,
the core focus of the publication was
a detailed analysis on the individual
performance areas of production, export,
import, consumption, market price and
financial performance of the Indian steel
industry during the reference period.

b) Annual Statistics, 2018-19: Keeping
in tune with its tradition, JPC’s latest
edition of the Annual Statistics on Iron
and Steel gave a detailed vista of the data
on core performance areas of Indian steel
industry in the five-year period ending
2018-19 in an user-friendly manner, and
adopting the new reporting system that
JPC migrated to, from this year onwards.

Details of Parliament Question Diaries Received and responded to 2019-20

Item

Monsoon Session

Winter Session

Budget Session

Total Received

76

52

47

• Lok Sabha

39

24

By Category

37

24

• Starred

75

49

44

By House

• Rajya Sabha

• Unstarred

14
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Keeping in line with tradition, this edition
saw incorporation of new reports and
statistical tables in an effort to bring to
all stakeholders greater information on
the Indian steel industry.

c) The Hindi JPC Monthly Bulletin:
Feedback from users led JPC to review
the prospects of publishing an abridged
version of JPC Monthly Bulletin in Hindi
as per GOI guidelines, which is now a
regular publication of JPC, serving the
information needs of a niche clientele.

d) JPC Brochure : A brief yet concise brochure
was developed during the year, providing
information about varied aspects of JPC
specially on its core activities of data
collection and dissemination. The same
was circulated to all the regional offices
and extension centre to serve as a tool
to further knowledge on the activities of
the organization to the steel units during
their field-interaction.
e) Survey Report : Survey on the Indian Iron
Ore Pellet Industry – The JPC Survey on
the domestic iron ore pellet industry was
completed during the year and a concise
report on the same was published in
e-form. The report provided a detailed
insight into the modern-day Indian iron
ore pellet industry, based on field level
survey conducted by JPC and featured:
o

Detailed analysis of the status and
performance of the industry

o

Findings from the field survey conducted
by JPC on core areas of operation

o

Articles from industry experts on varied
issues facing the industry

o
o
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Statistical Tables on key parameters of
performance, operation and facilities
Directory listing of pellet units in the
country and covered in the survey

VI. JPC Market Studies

As a regular charter of activities, under the
aegis of the Ministry of Steel, JPC takes up
market studies to understand the dynamics
of market specially steel consumption with
elements of forecasting and recommendations
on future growth included. The activities
are outsourced to professional agencies of
repute with experience of having undertaken
and completed similar work in the past and
their work is governed by a committee of
experts including JPC. During 2019-20, major
milestones were covered by JPC in this realm
– work related to two benchmark studies
were completed and significant progress
made towards two more as summarized
below and detailed thereafter.
a) Study on End-Use’Segment-Wise Steel
Demand

Hon’ble Union Minister for Petroleum &
Natural Gas and Steel, Shri Dharmendra
Pradhan, inaugurated the JPC Report “Study
on End-Use Segment-wise Steel Demand”
on 11.1.2020 on the occasion of Launch of
Purvodaya: Accelerated Development of
Eastern Region through Integrated Steel Hub
and 8th Manufacturing Conclave of the CII
held in Kolkata. Prepared by M/s CRISIL Ltd
and supervised by a committee of experts
including JPC, this benchmark Report unveils
first-time official statistics on trends India’s
steel consumption: end-use segment-wise,
grade-wise,
steel
category/item-wise;
potential steel demand; studies impact of
JOINT PLANT COMMITTEE
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technology change and substitution effect on
steel consumption; has projections on overall
and per capita steel demand and segmentwise recommendations on enhancing such
consumption further.
b) Study on Assessment of Steel Demand
in Rural India

Hon’ble Union Minister for Petroleum &
Natural Gas and Steel, Shri Dharmendra
Pradhan, inaugurated the JPC Report
“Assessment of Steel Demand in Rural
India” on 23.12.2019 on the occasion of
the 33rd National Conference of All India
Induction Furnace Association (AIIFA) in
New Delhi. A benchmark study, field work
for which was conducted by M/s Kantar
IMRB, the Report examines the trends and
status of steel consumption in modern day
rural India (State/UT-wise, end-use wise,
item-wise and category-wise) and includes
projections on rural steel demand along with
recommendations on enhancing the level of
rural steel consumption in the coming days.
c) Study on Indian Stainless Steel and
Alloy Steel Industries

Being conducted by M/s Quesrow
Management Consulting Private Ltd, the
JPC Study aims to analyse the performance
trends and status of the domestic stainless
steel and alloy steel industries separately
and conduct a detailed demand-supply-price
analysis by studying import-export trends
also. This is to be done region/category wise
and would include – like all other studies –
future projections on demand-supply, impact
of various policy exercises of the Government
of India and trade tariffs/barriers along with
recommendations on enhancing the level of
steel consumption in the coming days. The
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said exercise would be done and presented
separately for stainless steel and alloy steel
markets. During 2019-20, work for the Study
was awarded to the agency and by yearend, the Draft Report was submitted and
placed for review by the Core Committee
supervising the work for the Study with
recommendations for incorporating few
changes in the said Report.
d) Study on Indian Iron and Steel Scrap
Market

As a part of the charter of work in JPC’s
five-yearly policy calendar of surveys and
studies, JPC is all set to undertake a Study
on the Indian Iron and Steel Scrap Market
during the current year. The objective of
the Study is to have an updated official and
reliable database on domestic generationcum-availability as well as consumption of
scrap through a pan-India field survey of the
domestic scrap market which would analyse
in-depth the pattern and extent of present
as well as future supply-demand-price
scenario in context of the overall framework
provided by projected growth of the Indian
steel industry as set out in the National Steel
Policy 2030 as also in the Scrap Policy of the
Ministry of Steel. With work for two major
studies completed, the Approach Paper for
the Study, highlighting salient aspects of
the work to be done, was formulated by JPC
during closing months of the year and placed
for approval of Competent Authority.
VII. JPC in Social Media

The year 2019-20 saw JPC make confident
strides in the social media world – Twitter
and Whatsapp followed by Facebook. Daily
feeds in the first two domains have been
made a matter of routine highlighting
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various matters specially performance of
the domestic industry and/or key JPC events
(mainly in Twitter). The JPC website has
also been upgraded to display social media
feeds. The responses received specially in
the Whatsapp account which serves as a
real time forum for interaction have been
very encouraging and has opened up a new
channel of conversation by brining industry
and the Government representatives on
the same forum. The Whatsapp venture of
JPC has in effect established a ready-made
platform for sharing of views on not only
data and information but also key issues
facing the domestic iron and steel industry.
VIII. Reports/Data Support for Consultants
at Mos

The Policy Research Support Unit (PRSU) has
been constituted by the Ministry of Steel and
undertakes projects as assigned to them by
the MoS and ERU, JPC. During the year, the
PRSU was freshly constituted and JPC had
provided a wide range of reports and data
support to the PRSU for timely execution of
the various projected undertaken by them.
IX. Right To Information ACT

The Right to Information Act, 2005 has been
enacted by the Govt. of India which came
Sl. No. Designation

In line with the requirements of the Act,
JPC has appointed designated the Appellate
Authority and other Officers as Public
Information Officers as detailed below.

JPC has adhered to all the requirements
under the Act including dissemination
of information, maintaining the various
provisions of the Act. The queries received
during the last three years ending 2019-20
under Right to Information Act, 2005 and
which were responded to are shown below.
Also, JPC has adhered to all the stipulations
under the Act including submission of annual
returns, updating its website with all relevant
information, undertaking transparency audit
of disclosures made under Section 4 of the
Act, among others.
X. Upgradation to Iso 9001: 2015

In order to keep the management system of
JPC updated as per latest quality management
standards, JPC has already migrated to the
Name of the Official

Appellate Authority

3

Asstt. Central Public Information Officer (ACPIO) Shri Soumen Chatterjee, SM I/c (F&A)

4
5

Central Public Information Officer (CPIO)

C

into force on 12th October 2005 with a view
to empower the citizens to be briefed with
the information from various government
departments and other bodies, known as
Public Authority as a matter of right within a
stipulated time frame.

1
2

JP

Joint Secretary to The Government of India, Ministry
of Steel & Chairman, JPC
Shri Ranjan Bandyopadhyay, Executive Secretary,
JPC

Asstt. Central Public Information Officer (ACPIO) Smt. Bimla Negi, Dy. Manager, Regional Office, New
Delhi

Asstt. Central Public Information Officer (ACPIO) Smt. Veena S. Toraskar, Dy. Manager, Regional Office,
Mumbai
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Details of RTI queries responded to
Item/ Year
Opening Balance

Request Received

No. of cases transferred
Appeals Rejected

Appeals Accepted

Disciplinary action taken against any officer

ISO 9001:2015 Standard earlier. During the
year, a 2-day Recertification Audit was held
at JPC wherein the core processes and scope
of organization were examined in light of the
requirements of the new Standard, by the
auditors, M/s Intertek. The overall findings of
the audit exercise reflected the conformance
of the processes and documents of JPC

18
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2017-18

2018-19

2019-20

0
17
0
0
2
0

0
18
0
0
1
0

0
15
0
0
0
0

with the new Standard. M/s Intertek had
subsequently confirmed the same officially
thereby confirming the continuance of all
core data related processes in JPC to be of
this international Standard. The achievement
marks another dimension in JPC’s long and
eventful journey, specially in the outputquality domain.

Annual Activity Report 2019-20

JP

C

CHAPTER 5

SUPPORT SERVICES
In its role as a facilitator, JPC extends varied
support services with the objective to guide
and provide wholesome assistance to the
steel industry / Ministry of Steel in attaining
the destination of knowledge on iron and
steel. Knowledge is conveyed on different
issues related to development of industry, in
myriad ways.
JPC participates in seminars, conferences and
meetings to impart profound presentations
on the steel industry and its varied segments.
Additionally, JPC has during this year,
together with the Ministry of Steel supported
eclectic studies and research activities meant
to benefit the steel sector on the whole.
Seminars/Workshops/Studies& Surveys

1. The Chairperson and Chairman of JPC
have attended innumerable seminars and
conferences where informative papers
with dollops of JPC’s data have been
presented before erudite technocrats.
2. Chintan Shivir – A project after the Union
Steel Minister’s heart, Chintan Shivir
was hosted on 23rd September 2019 at
Zoravar Auditorium, Manekshaw Centre,
New Delhi. Ministry of Steel along with a
galaxy of ace technocrats pervaded their
valuable idea on the steel sector and its
rise in the near future. The JPC, along with
FICCI organised this pageant which was
a success. The Hon’ble Union Minister
of Petroleum, Natural Gas & Steel, Shri
Dharmendra Pradhan opened JPC’s much

coveted directory on steel industry, The
Indian Iron & Steel Database.

3. ‘Purvodaya’ – A gala event was organized
at Grand Hotel, Kolkata on 11th January
2020 with an aim to accelerate steel
production in the eastern region of
the country. The Ministry of Steel,
Confederation of Indian Industries and
JPC organized this event in which JPC’s
Report, End Use Demand Study was
launched by the Hon’ble Steel Minister
of Petroleum, Natural Gas & Steel, the
Chairperson of JPC along with the other
glitterati of the steel sector.

4. The 33rd National Congress of All India
Induction Furnace Association of India,
marked the official inauguration of JPC’s
famous study on Rural Market. The
Hon’ble Union Minister of Petroleum,
Natural Gas & Steel, formally opened the
book on 23rd December, 2019.
Support to Analytical Studies

JPC has, in order to help the steel industry
benefit from eclectic analytical studies,
handled and supported the appointments of
various consultants and agencies posted at
Ministry of Steel for providing studies on:
•

Market Research and Analysis for the
Steel Sector

•

Trade and Taxation related issues

•

Roadmap for implementation of National
Policy (300million tone)
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Visit of Hon’ble Minister of State, Ministry
of Steel in JPC, Kolkata
Shri Faggan Singh Kulaste, Hon’ble Minister
of State, Ministry of Steel, visited the office
of Joint Plant Committee (JPC) at Kolkata
on 24.8.2019. During his visit on the day,
he held a meeting with officials of JPC. A
detailed presentation on various aspects of

20
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the data base management activities of the
organization was made. It highlighted the
major activities which have been planned
for the days ahead, both in areas of data
collection and information dissemination,
the two core activities of JPC. Shri Kulaste
enquired about various aspects of the status
of the steel industry which the JPC data had
highlighted.
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CHAPTER 6

MILESTONES AHEAD
VALUE ADDITION TO EXISTING REPORTS
Focus is on providing further value added
services to existing reports/publications.
Thus, for example, Annual Statistics 2019-20
is being planned with more fresh, first-time
contents for its readers which would lead
to better understanding of the dynamics/
trends in the market. At the same time, there
is also a special thrust on lending a new look
with greater insights to the monthly MIS
Report of JPC which brings to its readers,
detailed performance of the domestic iron
and steel industry during the reference
period. Performance Review, Iron & Steel is
also another instance where value addition
in terms of providing articles with greater
insight into industry performance and issues
facing it, are being considered. The 2019-20
edition of the Indian Iron and Steel Database
is all set to roll in with new details on product
profile of units, besides the regular content.
NEW SEGMENT SURVEYS

As per the provisions of its policy document,
JPC would be undertaking field-level surveys
on pellet / sinter and re-rolling during 202021 to capture details on location, capacity,
production and other relevant ones to update
the current database.
NEW MARKET STUDIES

2020-21 is expected to see completion of
work related to the JPC Study on Indian
Stainless and Alloy Steel Industries and
take off of work related to the JPC Study on
Domestic Iron and Steel Scrap Market. At

the same time, given that during 2019-20,
considerable work was already done by JPC
and MECON Ltd on studying the employment
pattern in the domestic steel industry as per
the directive of the Ministry of Steel, JPC, with
the approval of its Apex Committee would
be taking up work on the following studies
during 2020-21:
i) Study on the Raw Materials for Steel

Objective: An intensive as well extensive area,
the market for raw materials for steel are as
diverse as they can be, in form, availability,
usage, and properties. Impacted strongly by
domestic demand – supply syndrome and
also by policy directions, the raw material
scenario for the Indian steel industry –
from scrap to nickel – has deep implications
about the present and future directions of
its growth as envisioned by NSP 2017. The
JPC Study aims to understand the following
for each of the major raw materials for steel
making:
• Domestic capacity / reserves
• Demand and supply

• Export and import trends
• Price and cost

• Present policy framework

• Requirement / role in any areas other than
steel
• Prospects and Challenges

• Global scenario and its impact, if any, on
domestic market
JOINT PLANT COMMITTEE
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• Future developments including policy
impacting any of these areas which may
affect steel industry in the coming days
ii) Study on State/UT-wise Trends in
Finished Steel Demand

Objective: The heterogeneity of Indian steel
industry lies not in the supply side alone but
also and most critically, on the demand side
too. For, the differences amongst the States/
UTs in practices, policies, culture, local
industry presence, status of infrastructure
development specially logistics, role of agri
and services sectors, demographic and
socio-economic factors are some of the core
issues (among others) that come together in
a intricate mix to influence and determine
the level, pattern and nature of steel demand
emanating from a particular State/UT of the
country. It is important to understand this
aspect of the steel industry which would not
only be a powerful tool for policymaking but
by providing a blueprint of demand pockets,
it would also help in resource allocation for
better planning of setting up of matching
steel supply points/raw material availability/
other resource, around the country. The JPC
Study aims to understand the following,
State-UT-wise:
• Steel consumption level, pattern and
nature (overall, per capita, steel category/
item wise)
• supply side including role of imports

• prevailing policy structure including tax/
duties/cess
• infrastructure availability status
• presence of ancillary industries
• steel demand projections
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• Future developments including policy
impacting any of these areas which may
affect steel industry in the coming days.
iii) Study on the Domestic Metals Market

Objective: An intensive as well extensive
area, the market for metals are as diverse as
they can be, in form, availability, usage, and
properties. Each follow their own trajectory
of supply-demand-pricing, impacted by
policy directions and global developments.
Understanding this domain, contributing
and playing a role in the larger economic
canvas is critical for quite a few of them have
deep linkages with the steel industry. For
JPC too, such knowledge is considered to be
of importance to have an idea of the overall
metal canvas in which steel operates. The JPC
Study aims to understand the following for
each of the leading major/minor/precious
metals sector:
• Domestic capacity / reserves
• Demand and supply

• Export and import trends
• Price and cost

• Linkages with steel

• Present policy framework

• Requirement / role in any areas other than
steel
• Prospects and Challenges

• Global scenario and its impact, if any, on
domestic market

• Future developments including policy
impacting any of these areas which may
affect steel industry in the coming days.
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NEW BOUNDARIES
JPC has already opened extension centre
in Bhubaneswar (Odisha) and in Raipur
(Chhattisgarh). The proposal of opening
of Extension Centres by JPC at Hyderabad,
Ahmedabad, Mandi Gobindgarh and Jaipur
was deliberated upon in a meeting chaired
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by Hon’ble Minister for Steel, Petroleum and
Natural Gas and JPC was advised to open
digital offices in these above places already
earmarked by it along with one in Ranchi.
Once effected, such a step would aid and
enrich the organization’s data collection
activities immensely.
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